
Welcome to today’s webinar. 

To ensure you have the best experience joining this webinar and to have full functionality:

• Ensure you have the latest version of ZOOM.
• Restart your computer before the meeting starts.
• Make sure all other applications are closed on your device and only ZOOM is open (this includes email, Google, etc.).
• Use a laptop or computer for best access. Phones and tablets will limit your access to only the presenter and the PowerPoint. The spotlighted 

interpreters will not be visible on a tablet or phone. 
• Attendee’s cameras and microphones will be disabled during the webinar.
• Interpreters will be spotlighted. 
• If an interpreter is not yet visible, the host will communicate with participants through the chat function. 
• Captioning will be provided through an external link found in the chat box. 
• Chat function will be limited to chatting only with the Host/Cohost(s), not the presenter or other attendees for this webinar.
• A Q&A option can be found at the bottom of your screen. This allows you to type in any questions you have throughout the presentation. We 

will be facilitating questions for the presenter at the conclusion of the presentation.

NOTE: If you have any challenges with ZOOM or access during the event, please use the Chat function to notify the Host/Co-host(s). 

@Hands & Voices 2023

https://support.zoom.us/hc/en-us/articles/201362233-Upgrading-Zoom-to-the-latest-version


LEADERSHIP 
ESSENTIALS: 
NAVIGATING THE PATH 
TO SUCCESS
P r e s e nt e d  b y :
Anit a  C e r v a nt e s - B o we n
C a r r ie  B a l ia n



WHAT WE WILL COVER: 01.

03.

04.

O ur  E xp e r ie nc e

E ng a g ing  O t he r s

L e a d ing  O t he r s

05. Ac t io na b le  S t e p s

ANITA
CERVANTES-BOWEN

CARRIE
BALIAN

02. B e c o m ing  a  L e a d e r





OUR EXPERIENCE
C a r r ie :

• E I  P a r e nt  L ia is o n
• G B Y S  C o o r d ina t o r  s inc e  2 0 0 9
• L 2 L  g r a d ua t e
• Me m b e r  o f  t he  U niv e r s a l  N e wb o r n S c r e e ning  Ad v is o r y  C o m m it t e e
• P a r t ic ip a nt  in  num e r o us  t a s k  f o r c e s ,  Q I  wo r k g r o up s
• V a r io us  c o m m it t e e s
• P a r t ic ip a nt  in  num e r o us  na t io na l  p r o je c t s  ( P E P ,  V S V ,  F E H D I ,  e t c . )
• H Q  R e g io n V  C o o r d ina t o r
• H Q  G B Y S  P r o g r a m  L e a d

A n ita :
• S e nio r  P a r e nt  G uid e  s inc e  2 0 12
• D / H H  L e a d  G uid e
• L 2 L  g r a d ua t e
• L e a d ing  le g is la t io n
• P r e s id e nt  o f  I l l ino is  D e a f  C a m p e r s



OUR EXPERIENCE

O p e n Mind s  &  

H o ne s t  H e a r t s

S t a r t  

S o m e whe r e
H o w W e  S t a r t e d

W ha t  H e lp e d  U s

B e  P a t ie nt  a nd  

R e m e m b e r  Y o ur  

“ W hy ”

Ca r r ie Anita

F ul l  o f  W o nd e r s  
a nd  V is io ns  

E xp r e s s io n o f  N e e d s

Ac c e p t a nc e  a nd  
W il l ing ne s s



BECOMING A LEADER
S e l f -R e f le c tio n  a n d P e r s o n a l  D e v e lo pm e n t

• U nd e r s t a nd ing  P e r s o na l  V a lue s  a nd  B e l ie f s

• Id e nt if y ing  L e a d e r s hip  S t y le

• S e t t ing  L e a d e r s hip  G o a ls



BECOMING A LEADER
A c q u ir in g  S k i l l s  a n d K n o wle dg e

• Co nt inuo us  L e a r ning  a nd  P r o f e s s io na l  D e v e lo p m e nt

• B uild ing  E xp e r t is e  in  R e le v a nt  Ar e a s

• S e e k ing  Me nt o r s hip  a nd  G uid a nc e



ENGAGING OTHERS
E ffe c tiv e  C o m m u n ic a tio n

• Ac t iv e  L is t e ning

• Cle a r  a nd  Co nc is e  Me s s a g ing

• E m p a t hy  a nd  E m o t io na l  Int e l l ig e nc e

B u i ld in g  T r u s t a n d C r e dibi l i ty
• Co ns is t e nc y  a nd  T r a ns p a r e nc y

• Ac c o unt a b il it y  a nd  Int e g r it y

• E m p o we r ing  O t he r s  -  B uild ing  o n t he ir  S t r e ng t hs



LEADING OTHERS
V is io n  a n d G o a l  S e ttin g

• Cr a f t ing  a  V is io n

• S e t t ing  S MAR T  G o a ls

• Ins p ir ing  O t he r s  t o  Ac hie v e

Te a m  D e v e lo pm e n t a n d Ma n a g e m e n t
• B uild ing  H ig h- P e r f o r m ing  T e a m s

• Mo t iv a t ing  a nd  E nc o ur a g ing  T e a m  Me m b e r s

• Co nf l ic t  R e s o lut io n a nd  P r o b le m - S o lv ing

A da pta bi l i ty  a n d R e s i l ie n c e
• N a v ig a t ing  Cha ng e  a nd  U nc e r t a int y



S e t G o a ls  -  wh a t v is io n  do  y o u  h a v e  fo r  y o u r  fu tu r e ?
• C r e a t e  a  v is io n b o a r d

• W ha t  g o a ls  d o  y o ur  le a d e r s  ha v e

H o w do  y o u  n u r tu r e  o th e r s ?
• I s  it  wo r k ing ?

• W ha t  d o  y o u wa nt  t o  t r y ?

• W ha t  f il ls  y o ur  c up ?

B e  In te n tio n a l
• D o n’ t  s e t  g o a ls  a nd  t he n no t  t a k e  s t e p s  t o  a c hie v e  t he m

• W o r k  wit h o t he r s  t ha t  wa nt  t o  g r o w
• C he c k  b a c k  o n t he  g o a ls

3 ACTIONABLE STEPS





QUESTIONS?



THANK YOU VERY MUCH

ANITA
CERVANTES-BOWEN

CARRIE
BALIAN

ilhv g b y s @ g m a il .c o ma .c e r v a nt e s b o we n.g b y s @ g m a il .c o m



@Hands & Voices 2023

Thank you! 

https://www.surveymonkey.com/r/HV_FL3_LeadershipWeb_18APR2024 

https://www.surveymonkey.com/r/HV_FL3_LeadershipWeb_18APR2024
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